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Dear Colleague:

Ongoing Optimism Opens Opportunities to grow new applications and technology.
Watch the documentary All Things Bakelite…documents an important era in the history of our 
industry. The next Plastics boom is poised to begin in the latter third of this decade…in place of the 
signature line, “one word…plastics”, substitute: “one word…shale!” 

TRENDS:
Merger and acquisitions in the general distribution sector continues unabated, with Private Equity 
(PE) groups expressing strong interest in distribution, including plastics. In 2016 there were 425 
wholesale distribution transactions…272 strategic buyer transactions; 96 were PE-backed strategic 
buyers and 57 were PE backed investments. Plastics produced since 1950…18.2 trillion tons 
according to a research study by university og Georgia and university of California, Sanat Barbara. 
Most of it is in the in the form of trash and non-biodegradable. HPM’s expected to grow at high 
growth rate (CAGR of 9.3% from 2016 to 2026)…includes PEEK and PAEK. CET, an enhanced 
SMMA, butadiene is added, (intermediate between PMMA and Styrenics), produced by Resirene Co. 
is a transparent PC alternative. Note some promising  digital security technologies:  Remote browsers 
( you can open links and/or download files without fear because files are  isolated somewhere else 
on the Internet.); Network deception (digital decoys);  Managed detection and response(outsourced 
security services such as  FireEye; CrowdStrike& Alert Logic.

Check out Hootsuite…analyzes what customers are saying. Spanish group invents process to produce 
PC from lemon and carbon dioxide…replacing BPA.

OUTLOOK EUROPE: ...by Ralph Ammann, our EuroZone correspondent in Germany
The Mid-summer issue of the European Outlook is based on some new products. Lanxess has 
developed a new compound called Pocan AF4130 in collaboration with Hella KGaA Hueck & Co., 
based in Lippstadt, Germany. It serves as a housing material for a battery management unit (BMu) 
and two cell monitoring units (CMu). The blend of polybutylene terephthalate (PBT) and acrylic 
ester-styrene-acrylonitrile (ASA) contains 30 percent by weight glass fibers and a halogen-based 
flame retardance package. “The particular advantages of the material are its extremely low warpage 
and shrinkage, combined with its high flame retardance. We see great potential for application in 
precision components for vehicle battery systems,” said Marc Marbach, head of Sales Segments 
E&E in the Lanxess High Performance Materials (HPM) business unit. It took just two-and-a-half 
years to go from the initial idea to extensive testing and finally to use in full-scale production.

Hella fabricates the BMu and CMus for a German manufacturer of battery systems for motor 
vehicles. The very flat devices currently are used in the lithium-ion battery system of a German 
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compact car. As required for this application, the material achieves the best classification of V-0 (0.75 
millimeters) in uL 94 fire testing by the u.S. testing organization underwriters Laboratories Inc. It 
further is listed on the uL yellow Card with a good classification of uL 94 5VA (1.5 millimeters). 
The material is destined for the injection molding of flame-retardant housing components. It 
additionally has been given a uL f1 listing for use in outdoor applications involving exposure to uV 
light and water. “Our compound thus has a good chance of also being used for electrical components 
such as photovoltaic plugs and sockets,” said Marbach.

Elsewhere, Swedish-based Polykemi launched a new family of high performing plastic compounds 
called Scanrex. The premiere members are two PPA-compounds with 30 % and 50 % glass fibers 
called Scanrex PPA F125 F30 and Scanrex PPA F125 F50. The materials constitutes base grades in a 
class of materials, which has become a popular first stop for designers and engineers, faced with the 
task of replacing metal with plastics. According to the company the new materials typically find use 
in mechanical components and automotive parts. In mechanical applications, the advantages of the 
materials are high wear resistance, dimensional stability, also in moist environments and in contact 
with oil, together with outstanding mechanical strength. Examples of specific parts where these 
properties are taken advantage of included ball joints bearings, gear wheels and hinges. Within the 
automotive industry the material contributes to weight reduction by replacing metal in supporting 
constructions. In the engine compartment PPA can be found in component housings, air mass 
measuring valves, throttles and in fuel line connectors.

Furthermore, Evonik and NTEC, an experienced manufacturer of filaments based in China, have 
jointly developed a new monofilament using Evonik’s high performance plastic Vestamid for 
instrument strings. Since the late 1930s, growing numbers of instruments have used strings made of 
robust nylon fibers. There are obvious benefits to these—they are environmentally stable, durable, 
and easy to use. 

The monofilament made from Vestamid D18 that both companies have developed, a polyamide 612 
(PA 612), is said to meet all these requirements and also excels thanks to its outstanding transparency 
and smooth surface. This last property gives musicians better dexterity when playing, while the 
high level of transparency enhances the clarity and tone of the strings. On the process side, the new 
filament scores points with its excellent processing stability, which guarantees the same length of 
string diameter, resilience and scalability. Derek Shi, a manager from Evonik’s High Performance 
Polymers Business Line, explained: “We are committed to bringing the innovative solutions to the 
users by means of our wide range of specialty polymers. The concept of PA 612-based nylon strings 
is aimed at professional musical instruments with a pleasant and clear sound.”

Strings made of Vestamid D18 feature balanced mechanical properties and low hygroscopicity. 
This allows them to maintain stable frequency and pitch in moist or humid environments. The 
monofilament with a diameter range of 0.5-0.7mm was originally developed for harp strings but with 
different diameters and winding methods can equally be used in other string and plucked instruments 
such as violins.

“The success of harp strings with Vestamid is the product of the excellent collaboration between 
the companies. Evonik provided the material & product know-how, while NTEC contributed its 
years of experience in producing these specific filaments for instrument strings,” said Dr. Iordanis 
Savvopoulos, head of the Granules & Compounds Product Line at Evonik.

Last but not least, good news comes from Swiss EMS-Group. The Group, with its companies 
combined in EMS-Chemie Holding, is globally active in the business areas High Performance 
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Polymers and Specialty Chemicals. In the first half of 2017, net sales increased by 6.5% and net 
operating income (EBIT) by 5.8% compared to the previous year. According to the company 
consolidated net sales in Swiss Francs reached CHF 1,067 million (1,002) which represents a growth 
of 6.5% compared to previous year. As expected, overall economic development in the main markets 
China, Europe and NAFTA slowed. EMS was able however, to expand its business with innovative 
speciality products in all regions and customer markets. Particularly pleasing growth was achieved 
in Asia. Net operating income (EBIT) increased to CHF 280 million (265), 5.8% above previous 
year. The operational cash flow (EBITDA) rose by 5.6% to reach CHF 307 million (291). The EBIT 
margin reached 26.2% (26.4%), the EBITDA margin 28.7% (29.0%). New business with specialty 
products had a positive effect on result development. Continuing supply shortages are causing raw 
material prices to increase strongly, making customer sales price increases unavoidable. 

Finally, the executive Management of the EMS Group will be reconstituted as following: Dr. Rolf 
Holderegger will enter his retirement on December 31, 2017. Markus Kremmel will return to the 
Business unit EMS-EFTEC. Peter Germann will hand over his responsibilities as CFO to Stefan 
Baumgärtner (46), currently Division Chief Financial Officer with RuAG Space, as per October 
16, 2017. From january 1, 2018 therefore, Executive Management of the EMS Group will consist 
of the following members: Magdalena Martullo, Peter Germann, Dr. jürgen Spindler and Stefan 
Baumgärtner. For 2017, EMS continues to expect net sales and net operating income (EBIT) slightly 
above the previous year.

PRICING:
Once again we see mixed signals as to pricing trends which are unsettled…how to plan? Commodity 
resins, such as PS, PP, PET, PVC and PE, are falling again, as 3Q 2017 opens. PC and Nylon 6/6 are 
up single digits,(low double digits in the case of nylon 6/6) although their feed stocks will weaken 
and supplies continue to be adequate. A notable exception continues to be PMMA, which due to 
MMA shortage, is up medium double digits… sheet sure to follow.

MANUFACTURER/DISTRIBUTOR BRIEFS:
Equipment trouble temporarily suspends production of Lexan® PC resin at SABIC Basic Industries 
plant in Alabama, causing a force majeure action. Teijin develops the first pillarless PC windshield 
for a commercial vehicle.  Curbell names Abdulkadir Sarac as COO.

Wolseley plc, the No. 1 Industrial Distributor, re brands as Ferguson, it’s u.S. name. Meanwhile 
Grainger reports 2Q 2017 sales up 2% at $2.6 billion, with profit down 43%. It also announced its 
newest e-commerce initiative, Gamut.com …said to help stave off disruption from Amazon Business 
(see below), but without an army of third party sellers. When Dow Chemical and DuPont merge 
(valued at $77 billion) by September 1, 2017, most Dow Executives will be leading the merged 
company. Among Top 10 Plastic Shapes Distributors, we estimate Laird and Polymershapes (both 
Blackfriars Companies) 2016 sales of $1.1 billion. The other 8 in the top 10 total $1.057 billion. 

Note: For listings, rankings and annual sales estimates, email mel@globalplasticsletter.com . 
Amazon Business announced their number of customers just exceeded 1 million (up from 300,000 
in May 2016)…now has more than 85,000 third party business sellers (almost 100 and counting in 
our plastic shapes industry)… sales growing 20% /month. Will Amazon soon covet Grainger as 
they focus on physical warehouses if they don’t dominate Industrial distribution digitally.  Revision 
Military Ltd has contract to manufacture uHMWPE helmets for u.S. Army. 
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Quadrant EPP announces retirement of President and CEO Glen Steady…succeeded by management 
team including Michael Koch, Peter Van Damme, Stefan Willing and Bernie Willms.

MERGERS, ACQUISITIONS, ALLIANCES, DIVESTITURES AND EXPANSIONS:
Celanese will open its 50,000 metric ton Saudi acetal plant in 3Q 2017…jv with SABIC and Duke 
Energy. The Spartech name is back…as Arsenal, a PE firm, which bought Polyone’s Designed 
Structures & Solutions (DSS) unit (2016 u.S. sales of  $402 million), for $115 million, is renamed 
and will operate with its traditional products and led by George Abd. Spartech will operate 15 plants 
including Polycast and Royalite. universal Plastics, major Thermoformer, acquires Sajar Plastics, 
substantial injection molder, in order to take customers to increased volume orders ( a logical next 
step as product volume increases)….can Piedmont be next? 

INDUSTRY INTERVIEWS:  
Concluding our inerview with Tom Garrett, President, Total Plastics Inc., a Prophet Equity 
Company.

Q. WHAT ARE SOME OF THE OTHER PROPHET EQUITY COMPANIES?
A.  Amongst 17 different companies Prophet is invested in industries such as drilling fluids, asphalt 
paving, metal recycling, metal stamping and a landfill to name a few.  The portfolio is quite broad 
which helps us as the principals of Prophet share their experiences from such diverse organizations. 

Q. WHAT FUTURE EXPANSION PLANS ARE IN STORE, ESPECIALLY IN LIGHT OF 
YOUR RECENT NORTHEAST PLASTICS ACQUISITION IN PHILADELPHIA?
A.  We have been very pleased with our investment in Northeast Plastics which took place in May, 
2016.  The team there has embraced us and is eager to grow.  We have just recently moved to a 
significantly larger and nicer facility in the Philadelphia market to give them the equipment and 
room they need for growth.  We have always had our sights set on growth either through acquisition, 
greenfield operations and / or product extension.  

Q. WHAT ADVICE WOULD YOU GIVE A NEWCOMER JUST ENTERING OUR INDUSTRY?
A.  Do your very best to understand what the customer wants.  Time and time again over the years 
we have seen our business grow by responding to the customer needs rather than telling them what 
they need.

Q. IF YOU COULD RETURN TO EARTH IN A LATER LIFE AS SOMEONE ELSE, WHO 
WOULD IT BE?
A.  No matter how glamorous a person’s life may appear from afar we all have tremendous gifts and 
challenges to match.  I’ve never spent much time dreaming of being someone else.  The life that I’ve 
been able to lead thus far has been filled with challenges and I couldn’t be happier than to be where I 
am at today.

THANKS TOM!


